
Flexing the vision –

reimagining the future

Barnardo’s Early Support

changing the story - transforming lives



we believe in children

No matter who they are, what 

they have done or what they 

have been through.

Our purpose is to transform 

the lives of the UK’s most 

vulnerable children.

Our vision is to realise 

Thomas Barnardo’s dream of 

a world where no child is 

turned away



What are children’s centres 

for?  2014



Earliest help 

Making the difference

SureStart user journey

Earliest Help user journey – As-one integrated service [behaviours/CPD] 

Registration 
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Conception 19+

Data access and partnership working contracted/performance managed  by commissioner
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Barnardo’s

Health Care provider

Commissioner

Antenatal preparation; family counselling including CAMHS as appropriate; family well-being; parenting 
support; family learning; liaison with educators; housing; police; sector charities; CAPI; social care

Antenatal care; medical referral for mother/baby; CAMHS; immunisations; nutrition; special needs 
management; school nursing; sexual/adolescent health;

One service record for service user; critical detail shared with non-commissioned partners

As-one working culture, expected and determined through contract and partnership agreements with 
early/school-aged/further learning educators; housing; police; citizen’s advice bureaux
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