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Southwark Trailblazer project

Housing First Service 

Culture change with internal and external stakeholders 

Future plans to increase prevention



Piloted the HRA since October 2016
Adopted a whole systems approach by introducing new services for the 
benefit of our customers
Developed Trailblazer Strategic Delivery Plan with Membersõ buy- in
Set up a monitoring group from different organisations to review the 
Delivery Plan
Interviewed customers who are homeless within 56 days from October 
2016
Started issuing Personal Housing Plans
Met with our major Accommodation Providers to review type of 
accommodation provided
Provided data to the MHCLG every month
Recruited Apprentices from the local community



Made changes to our processes to ensure that customers 
receive advice and assistance at the earliest opportunity

Provided incentives for single people to be rehoused in the 
private sector

Introduced a wide range of services and officers through our 
Prevention Hub to tackle homelessness:

Visiting officers to prevent homelessness through mediation

Resettlement officers to settle customers into their new 
homes



No First Night Out officers for single applicants with low or no 
support needs

Housing First officers to work with customers who have complex 
and multiple needs

Predictive modelling to upstream prevention

Visualisation of PRS affordability and options

Designed referral form for Duty to Refer and extended the duty to 
all partner agencies within the Borough

Building resilience among staff and customers

Training all partners 

Visited Wales to see how it works on the ground
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Ongoing training for all officers and managers
Culture change among staff, advocates and customers
Redesigned our IT to capture H - CLIC data
Redesigned our customer journey to mirror the H - CLIC data 
requirements
Zero families in shared bed and breakfast
Co- location services with Shelter and SOLACE
Working with CRISIS to provide tenancy workshops to sustain 
tenancies 
Shared lessons learned with other local authorities



Started in early 2017 as part of the Trailblazer project

One team leader and 2 officers (An officer and an apprentice)

7 customers accepted on the scheme so far and 6 have been 
made offers (the last one is in prison)

The primary target group are rough sleepers with multiple 
and complex needs

Provides a flexible person centred approach to support 
homeless customers



Allocations team ring - fence 10 social housing properties to the 
scheme every year

Highest Band on the waiting list ðsuccessful bids within 2 weeks

Customer makes a choice of where they want to live ðNo direct 
offers

Advocates provide support throughout the journey as the 
customers trust them more initially than they trust us

Housing First officers engage with Health services,  the Benefits 
service, Housing management, Street population team, the Police, 
Local Support team and other agencies to assist the customer 
retain their accommodation



Holding a tenancy is a motivation towards positive change

Joint working ensures that customers get a holistic service without 
placing too much burden on a particular service

A choice - led approach, which respects the choices of each person 
and supports their self - determination is key. Lots of flexibility and 
patience required

All tenancies have been sustained with zero returns to the street

Positive change in health and well being of our clients

Some of the customers are now working with us as part of our 
customer focus group to bring about more positive changes to 
service delivery



Trained all Members on the HRA

Trained the 3 local MPs on HRA

Weekly update on service provision to the Chief officer and 
Cabinet Member for Housing

Periodic reports sent to Cabinet Member for Housing and 
Cabinet Member for Finance to keep them up to date and also 
change policy where required

Cabinet Member speaks at conferences on the implementation 
of HRA in Southwark

Funding is ring - fenced to frontline services



Homelessness is everyoneõs problem

HSS procures PRS accommodation for all departments

Provides temporary accommodation for all services

Social workers embedded within Housing Solutions

Monthly meetings with senior colleagues across the council to 
address housing needs issues

Policy change to move away from homelessness litigation


