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You are about to buy a new belt for £11, when you realise the exact 

same belt is available for £4 in another shop, 10 minutes’ walk 

away. 

Would you walk to the other shop to get the cheaper belt?
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You are buying a new state of the art TV for £669. 

You hear that the same TV is available in another 

shop for £662, a 10 minute walk away.

Would you walk to the other shop to get the 

cheaper TV?
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..we respond differently to the same choice depending 

upon how is it presented or framed.

Context matters
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System 1

Fast thinking/Automatic 

intuitive, effortless

2x2

Taking your daily commute

System 2

Slow thinking/Reflective 

deliberate, analytic

24x17

Planning a trip overseas

What is driving choices like these?

“It turns out that the environmental effects on behavior are 

a lot stronger than most people expect”

Daniel Kahneman, Nobel Laureate
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Regulation

Incentives

Information

£

Behavioural insights adds another dimension to 

policy making
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About the team



© Behavioural Insights ltd

We now have projects in many areas in local 

government 

CSC

Uptake of 
early help

SW decision 
support

Foster care 
recruitment

LAC 
placement 
breakdown

ASC

Front door

Reducing 
hospitalisation

Uptake of 
telecare / 
support 
services

Public 
health

Reducing 
sugar intake

Increasing 
vaccination

Cancer 
screening

Waste and 
recycling

Household 
recycling

Criminal 
justice

Uptake of 
support for 
DA victims

Revenues & 
benefits

Council tax

HBOPs

ASC 
payments

✔
✔

✔
✔
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EASY
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Making it easy to spread demand to less busy 

hospitals

Interface of national e-Referrals System
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After

National e-Referrals System with nudges
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After

A pop-up shows when a red capacity alert is 

shortlisted
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Patients less likely to be referred to long busy hospitals 

once a red alert was in place
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Without red alerts With red alerts

***

Red alerts reduced 

referrals by 38%

* p<0.05, ** p<0.01, *** p<0.001. n=5,563
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Making letters to persistent non-payers of road tax more 

attractive

UNTAXED VEHICLE WARNING

Our latest information shows 

you have not taxed your vehicle.

PAY YOUR TAX OR LOSE 

YOUR [MAKE OF CAR]

You have been caught driving 

your [make of car] untaxed.

Image captured on traffic 

camera of untaxed car stapled 

on the front of the letter

Original New New + image
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% Relicensing rates of persistent offenders to DVLA letters

40.4% 42.4%
48.8%

Original New New + image
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So, you’re 

reading The 

Hunger Games in 

class? Who’s 

your favourite 

character?

Yeah, need 

to get 

started on 

that.

OK, don’t forget to 

read a few 

chapters before 

next week’s class!

Social: Sent text messages to ‘study supporters’ to prompt a 

conversation with adult learners
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The impact of the texts on passing the course 
(A*-C GCSE)

No Study Supporter texts
Study Supporter 

received weekly texts

28.2% 
passed the 

course

22.2% 
passed the 

course
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Timely provision of information: We used data 

science to predict CSC case escalation

When a case is referred to Child Social Care (CSC) services,

an initial assessment is carried out, then the case is either:

- escalated for further action

- marked NFA (no further action)

We aimed to predict which of the NFA cases will be referred

again in future, using

- structured data (age, gender of child, …)

- free text data from the initial referral and assessment
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1000 Inbound 

Cases

Sample case trajectories showed over 10% of 

NFAd children coming back to the service

535 Actioned

465 NFAd

53 serious re-referrals

412 not seriously re-referred
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1000 Inbound 

Cases

Our algorithm could detect 50% of high risk 

cases with high accuracy

535 Actioned

465 would be NFAd

27 high risk,

actioned
29 serious re-referrals

409 not seriously re-referred
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Thank You!
tim.pearse@bi.team


