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BEEHAVIOURAL
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You are about to buy a new belt for £11, when you realise the exact
same belt is avalilable for £4 in another shop, 10 minutes’ walk
away.

Would you walk to the other shop to get the cheaper belt?
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THE
BEEHAVIOURAL
INSIGHTS TEAM .

You are buying a new state of the art TV for £669.
You hear that the same TV is available in another
shop for £662, a 10 minute walk away.

Would you walk to the other shop to get the
cheaper TV?
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THE
BEEHAVIOURAL

Context matters INSIGHTS TEAM.

..we respond differently to the same choice depending
upon how is it presented or framed.
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What is driving choices like these? BEHAVIOURAL
INSIGHTS TEAM .

System 1 System 2

Fast thinking/Automatic Slow thinking/Reflective
Intuitive, effortless deliberate, analytic
2X2 24x17
Taking yourdailly commute Planning-atrip overseas

“It turns out that the environmental effects on behavior are
a lot stronger than most people expect”
Daniel Kahneman, Nobel Laureate
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THE

Behavioural insights adds another dimension to BEHAVIOURAL
. . INSIGHTS TEAM .
policy making

Regulation
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Incentives

Information
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THE
About the team TNSIOUTS TEAM -

L B B _BEERREE.
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We now have projects in many areas in local THE

BEHAVIOURAL
government INSIGHTS TEAM.

o=

CSC

Uptake of
early help

SW decision
support

Foster care
recruitment

LAC
placement
breakdown

ASC

Front door

Reducing
hospitalisation

Uptake of

telecare /
support
services

Revenues &
benefits

Council tax
HBOPs

ASC
payments

Public
health

Reducing
sugar intake

Increasing
vaccination

Cancer
screening

Waste and
recycling

Household
recycling

Criminal
justice

Uptake of
support for
DA victims
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Making it easy to spread demand to less busy THE GURAL
hospitals INSIGHTS TEAM.

Interface of national e-Referrals System

Help ALERTS 18/10/2013 73 Sutname, Forename  Reterr cian EBS GP PRACTICE Preferences Log Out

e-Referral Service NHS

Indicative reatment Directly

Avpointment Type Appointment Wait 1 Bookable Lscatien

7 FustOupsters  Conersl ENT-ENT-Pinderflelds HospitalMid Yorks-  Limied » Yes 0 | e (1] gﬁﬁggﬂsgg';,,M

& First Outpatient ﬁ’;.',‘[’,li‘,i‘:;"é e o aeont N sy Dayy 32 weeks Yes Pr=llisiony ©  STJOHN'S HOUSE
10 First Outpationt f};;:dull -ENT - Leeds TH (Wharfedale Gen Hosp) 35 Days 10 weoks Yes IL‘ullr:J;:- o WHOHQSSS?ALE
12 First Oulpatient :;r’:_oul ENT - ENT-Pontefract Hospital-Mid Yorks- 9 Days 25 weeks Yes o iﬂ‘rh:t:o o Z?PIETERFALRAI'CQOYSP 0
13 First Outpatient :::Il NHS General ENT Clinic - The Duchy - BMI - 57 Days Yos '[La'xh:d::c o gfusﬂ‘%logﬁl;gsprm[.
13 D f‘g‘;m"ooate Trust (Harrogate District Hospital)- 20 Days 50 weeks e ;u;h' rt;o o m;gspn;\l_
5 PO M Sl oo T TS 500 o - e @ MweoNs
13 FirstOutpatient  ENT General-Calderdale Royal Hospital-RWY 47 Days 23 weeks Yes E“;N'L‘:" o CH'S"S?,'E;"’_ME BOXEE
14 First Outpatient ENT-General-Huddersfield Royal Infirmary RWY 30 Days 20 woeks Yos (i ] ;‘l',:t’;‘ o ggegfﬁgmv
16 m ?:,’:”.I:QE:T -Main OPD- Barnsley NHS Foundation 23 Days 28 woeks Yos :E‘a;hgsto o BARNSLEY HOSPITAL
" Frsuion RIS G XY Clric_Orts Heth 530, w @ [ @  oumwsem
BT o70m w o [N o Demmenm
.~ S - totoe @ AREDMEGEERM
19 First Outpatient sr::::IcEaNT Clinic-Seiby Hospital-York Hospitals 49 Days 13 weoks No o ga;h:\:::o o :éﬁmgﬁwml-ssgvl;’#:?
22 FirstOutpationt  ENT - General - Todmorden Health Centre - RWY07 47 Days No Z“;m";’;f‘ 1) (T:gz“r’g‘”e" HEALTH
22 First Outpatient (ng:nl ENT Clinic-ENT Dept_York Hospitals Trust- 56 Days 24 wooks No g.;hx:‘slu o YORK HOSPITAL

m SRS LIRa SO Jech m
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National e-Referrals System with nudges I AVIOURAL
INSIGHTS TEAM .

linip A RIS ory . 1 05 GP PRA [ Pretoronces 1¢

e-Referral Service

Service Selection

> Suvev Suarch Criteriu
e [ 51

Thexe ure the nesrext xecvices st which patisots are likely (o receive trestment within 18 weeks

Link to

Select  Milex ?:::"‘"""' Service Name 'A":;:‘,:'":m‘ st ;‘::’;‘:‘_“:. T c::‘l‘:" Location
Fust Gen Adult - ENT - Leeds TH (Wharfedale Gen Hoap) Far, Nosa
10 Guapationt RRB 35 Days 10 wesks Yo Db ©  WHARFEDALE HOSPITAL
Fust Genaral ENT Clinke-Selby Hospital-York Hoapltals Far, Noca THFE NFW SFI BY Wast
19 Ouiperliont  TrustRCA 45 Days 13 weoks No O (Thow QO LomORIAL HOSPITAL
oy FAsl General ENT Climic-ENT Dapt_York Hospitals Trust- A Ear, Noss 5
22 Ouzpatent RCE 5 Days 24 woeks No & {hroat i) YORK HOSHHAL
Below are other services that meet your criteria.
P are unlikely to receive within 18 weeks at zervices highlighted a5 “Limited Capacity''

Seicot Wiy PRI geryioc Name oo MR oo d SR oo B toiil T
8{::,6“." g;r'\eral ENT-ENT-Pinderficids Hospital-Mid Yorka- ;::de'm 25 wasks Yes o l;n'l’ "P::."l o :I‘;lfl}l:ll?:flﬂﬁ GCENERAL
Iy ST AN OOt e B o SN SAT g7 o Ll @ st o

2 (r)::lpatmm :;Fr\eml ENT - ENT-Pontefract Hospital-Mid Yorks 9 Days 25 works Yo o ;.dl'VI::;.:'-. o :m’l,ll_rl’ﬂil{/\c} GENCRAL
" Mesd x:" NHS General ENT Clinic « The Duchy - BMI . 57 Days Vi Eﬂl’n:{c‘:” o ugsmf[ DISTRICT
13 Dignoeic 'E‘l:;Harroome Trust (Harrogate District Hospital) 29 Days Yoo :1.11!?.:“?.5:' o Lugp:mr\u DISTRICT
13 g:;aml ::::cf:‘calm;‘.:;;-d#mmg-h Trust (Harrogete 35 Duys 40 wesnks Vs :u'l"]:\;;n o :&mﬁ DISTRICT
13 g’;‘:mmn ENT Ganeral-Calderdale Royal Hoapital-RWY AT Days 23 wasks Yoz :"’l" ""f.“" (1] f‘g';“:,'fa‘lx“k VAL
14 :')-':umn ENT-General-Huddersfield Royal Infirmary RWY 30 Days 20 wanks Yos 9 Sum @ NUtEPLILKDYE

- "% I«::m“ ?::l:ﬁk?? -Main OPD- Barnsley NHS Foundation 23 Days 28 waaks Yes Lx]v' .:\k:"r o BARNS FY HOSHTAL
O L ot iy T - 0 TN 8 owmesioumcoe
i ag— a1 w @ [we @ mooeem
18 Bm f ENT Ceneral Adult !Auodnlo)-Ear. Noae & Throat- ““"v"d‘ ; 12 Woeks Yo Ear, Nfﬁ:o o AIREDALEF CENFRAL

e lenl Airedale NHS Trust-RCF Availitsility & Theal HOSPITAL

22 (F;L:'panmﬂ ENT - General - Todmorden Heolth Centre - RWYO? 47 Days No E",'h::l" (] I‘zz‘l'“,:mﬁ" FEEALTH

== wioural Insights Itd



A pop-up shows when a red capacity alert is THE  IOURAL
shortlisted INSIGHTS TEAM.

LIMITED CAPACITY

You have selected at least one service where the patient is unlikely to receive
treatment within 18 weeks at this service.

Are you sure you want to proceed with this selection?

T T
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Patients less likely to be referred to long busy hospitals THE
. BEHAVIOURAL
once a red alert was in place INSIGHTS TEAM..
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Red alerts reduced
v referrals by 38%

*k*k

waiting times out of all acute referrals
()]

% of patients referred to services with long

Without red alerts With red alerts

* p<0.05, ** p<0.01, *** p<0.001. n=5,563 © Behavioural Insights Itd
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Making letters to persistent non-payers of road tax more

attractive

THE
BEEHAVIOURAL
INSIGHTS TEAM .
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Making letters to persistent non-payers of road tax more

attractive

THE
BEEHAVIOURAL
INSIGHTS TEAM .
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UNTAXED VEHICLE WARNING

Our latest information shows
you have not taxed your vehicle.
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PAY YOUR TAX OR LOSE
YOUR [MAKE OF CAR]

You have been caught driving
your [make of car] untaxed.
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Making letters to persistent non-payers of road tax more

attractive

THE

New + image
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UNTAXED VEHICLE WARNING

Our latest information shows
you have not taxed your vehicle.
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PAY YOUR TAX OR LOSE
YOUR [MAKE OF CAR]

You have been caught driving
your [make of car] untaxed.
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Image captured on traffic
camera of untaxed car stapled
on the front of the letter
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% Relicensing rates of persistent offenders to DVLA letters F‘E? AVIOURAL

Original New New + image
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THE
BEHAVIOURAL
INSIGHTS TEAM .
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Social: Sent text messages to ‘study supporters’ to prompt a e VIOURAL

conversation with adult learners

INSIGHTS TEAM .

®#e800 \odafone = 7:22 PM TE O (-

{ Messages Project SUCCESS Contact

Today, 7.01 PM

Hi Alice, please check in
with James, and ask him if
he has already started
reading The Hunger

Games'. They will discuss
the book in GCSE English
class next week! Thanks,

Project SUCCESS

Hi there. | will see James
tomorrow, and I'll ask him
about it. Thanks.

m Send

So, you'’re
reading The
Hunger Games in
class? Who's
your favourite
character?

Yeah, need
to get

started on
that.

OK, don't forget to
read a few
chapters before
next week’s class!
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The impact of the texts on passing the course THE

(A*-C GCSE)

BEEHAVIOURAL
INSIGHTS TEAM .

No Study Supporter texts

22.2%
passed the

‘n‘w course

reefeTenen

Study Supporter
received weekly texts

28.2%
passed the

rrererenn
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BEHAVIOURAL
INSIGHTS TEAM .
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Timely provision of information: We used data BEHAVIOURAL
. . . INSIGHTS TEAM .
science to predict CSC case escalation

When a case is referred to Child Social Care (CSC) services,
an Initial assessment is carried out, then the case Is either:

- escalated for further action
- marked NFA (no further action)

We aimed to predict which of the NFA cases will be referred
again in future, using

- structured data (age, gender of child, ...)
- free text data from the initial referral and assessment
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THE

Sample case trajectories showed over 10% of BEHAVIOURAL
NFAd children coming back to the service NSIGHTS TEAM-

53 serious re-referrals
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THE

Our algorithm could detect 50% of high risk THE  IOURAL
cases with high accuracy INSIGHTS TEAM..

27 high risk,
actioned

29 serious re-referrals
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THE
BEHAVIOURAL
INSIGHTS TEAM.

Thank You!

tim.pearse@bi.team
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